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“Power is nothing without control”

Pro

Applied to Business Process Management:

Get 1insight into your business processes
and take action to improve business

outcomes.




New forces are disrupting how companies do business :=

$3.6B

spend by
2014

29%

productivity
improvement

41%

growth in cloud
processes

€100B

government
savings

Mobile requires process reinvention

Forrester forecasts that companies will spend about $900 million on
mobile process reinvention services in 2013 and up to $2.7 billion in
2014

Socially-enabled processes drive increased
productivity

According to McKinsey, social technologies, when used within and across
enterprises, can raise productivity of high-skill knowledge workers by 20 to 25%

Cloud deployments force companies to
rethink their processes

Gartner ranks Business Process as a Service (BPaaS) as the fastest

growing cloud segment with 47% annual growth

Big data drives insight into processes

McKinsey found government administration could save more than €100

billion in operational efficiency improvements alone by using big data




Process reinvention is a top priority

of ClOs with mandates to ', Esgé}%gﬂ

transform the business A\, CIO
are looking to drive

better processes

Based on interviews with over 3,000 CIOs

Source: IBM Global CIO Study 2011




Key IBM capabilities for Smarter Process
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Banking Insurance Healthcare = Government Transport Telecom Energy Retail

Industry Consulting Managed Industry Frameworks
and Expertise Business Processes and Accelerators

Mobile Social Cloud Big Data

Operational
Decision
Management

Operational Intelligence

Business Predictive Enterprise Content Master Data
Intelligence Analytics Management Management

Business Process Case
Management Management

Service Oriented Architecture & Integration
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IBM Business Process Manager
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Mobile App

'Portal Dashboards
= Mobile

E Toolkit
Process Server

Core BPM Advanced Automation & Integration

BPMN Process Rules Performance BPEL Integration Adaptors

Express :?ul\giness
Standard PI'OCESS WAS ND
Advanced Manager

Shared Assets

Integration

-] Process Designer / | Process Center
—=-| Designer

Optimizer Console
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Roles-based Development with IBM BPM

Process Portal

UI Screen >

Manager

Shared Model

Process
Center
v ’\
S Loy
Process Designer BPM Developer P, g
[ - ~ =
EProcess Inspector Integration T~ = s
S oo oo | Designer

Integration
Developer

Execute Ty

Optimize

Process Portal

A
- =)

e um 3 285

' Admin Consal_ew

.=
-=iges -8 a
U Ty o

Dashboards
>

Administrator

\\ * Collaborative platform
\\ * Iterative, shortened development cycle
| * What you model IS what is executed!
,' * Single, Shared process model
I« Lower technical effort (less time, cost, risk)

/
/= Simplicity with Sophistication
// (Attractive to BOTH Business and IT)

Process Optimizer

Business
Analyst
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Visibility

Achieve clearer line-of-sight to business operations

Process Center provides
enterprise view of processes
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Process Portal notifies
business users of actions

£ WORK = ACTIVITY

My Tasks Claimed Tasks Custom Views

My Tasks

w Overdue (3)

o Initiate Credit Check [~
Crodit

Check Application - 23941

o Initiate Credit Check [~
Creat "

Check Application - 239420

@ /PerovetomeLomn
He

Loan Application - 4281726

v At Risk (2)

Answer Help Request from John Henson |~

it Check Application - 239420

Complete Loan Rejection Form (v

an Process - 3847264918

» Due Today (9)
v Due This Week (4)
Initiate Credit Check [~
© Credit Check Application - 239434

G) Initiate Credit Check [~

Check Application - 239435

@ DASHBOARDS ~

new task titled

Q

Open Tasks | Completed Tasks | Ty e

Due: May 11,2011
& Underwriter Group

Due: May 12, 2011

} Underwriter Groug

€3 Home Loan Application

> Initiate Mortgage Refinancing

Due: May 12,2011

Underwriter g €3 Loan Process

i £ Interactive Bill Pay
> Manage Card Request
€3 Manage Contact Preferences
> Maximize Revenue Process
Due: May 15, 2011
£ Mortgage Refinancing
€3 New Account Opening

Due: May 16, 2011 £ Stop Payment

' €3 Transaction Fraud Detection

> Travel Approval for Cross-
Continential Sales Visits

Due: May 15, 2011
& Underwriter Group

Due: May 15, 2011

BPM for Mobile

From anywhere

Full Google-type search finds
tasks you need quickly
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Social, Actionable Coach-Based Dashboards

Empower business users to collaborate and act on observed insights

p
Create tailored operational dashboards to

Il offer enhanced visibility & collaboration for

®7 | Process Pertormance Dashboard >
el B process owners, team leaders and process
Diagram Q v ’
o o
Activity Status for Open Instances Zoom @ Instances Visible to Me v pa rtl CI pa ntS
Recerve Request \ )
e
Frowae More
2 —  CredtReta o =
3| sm 100 Forms 012 28 9:56 am _ . LeeXavier v @ ®
hod £ WORK 44 TEAM PERFORMANCE +& PROCESS PERFORMANCE @
.
-
02 A O O» 4x O Team Performance > Order Entry Team 2
¥ 20120 1232pm Anem Wi
Access Assemtee and Age: 1 day 4 hours
y *  Deny Cremt R
Faems i 0O Package ® v Quick Stats Activity
-
5 3 Overdue
% [ Mt s completed Initiate Credit for
£ 9 AtRisk the process Credit Rebill 82349
S 8  OnTrack Total Open Tasks Tasks Completed Today e 6 0wt
Gerhard Pfau v
4 TEAM PERFORMANCE  +f%
's Tasks Q sst W posted in stream.
— Team Performance Dashboard > May ,
& i v
5 Reviewers Overdue (3)
s PP
= ; S [ & 4 -~
z overview N Team Tasks ﬂme a search fiter @ ) Draft Policy Due: Yesterday at 10:30 a.m W, Mmamtapproved your time off
& ) Credit Check Application - 230417 A Underwriter Group foquest.
4 . - May 16, 2011 at 3:34 pr
= Quick Stats Roster P
) Assemble and Analyze Credit [ Due: Yesterday at 4:30 p.m.
- Credit Check Application - 239417 & Underwiiter Group
People atthe top ofthe roster have open T Sesy tured down s
W 3 Overdue azkelininelaskli=E - Wi collaboration request on
W 6 ARisk ’ Draft Policy (v Due: Today at 7:50 a.m. Initiate Credit for the process
Gerhard Pfau Credit Check Application - 239417 Credit Rebill 82349
Open Tasks Tasks Completed Today Al OpenTaske. 1 | F Sorry Ive got a dentist apt
All Tasks Completed Today: 108 |~ . May 16,
At Risk (5) -
Turnover Rate
. All Open Tasks: 6 P"::‘:“';CAV "' - Due:[Todey atii1zifem. st W invited o
All Tasks Completed Today. 31 i collaborate on Initiate Credit for the
3 process Credit Rebill 82349
) l Assemble and Analyze Credit [~ Due: Today at 202 p.m. May 1 at 3:34
All Open Tasks: Credit Check Application - 239417 &4 Underwriter Group Cormi
All Tasks Completed Today: 34
g All Open Tasks: 1
[ Newtasks [ Completed tasks -8~ Change in number of tasks in progress All Tasks Completed Today. 37
« Hours ~ 5
. All Open Tasks: 1

All Tasks Completed Today: 31 .

© 2013 IBM Corporation



Social, Actionable Coach-Based Dashboards

Empower business users to collaborate and act on observed insights

 Process Owners can view current
performance against expectations

« Team Managers can visualize and
manage the work of their team

« Participants can see their own task
performance measurements

« Take action directly to resolve issues
and balance work

» Created using “coach views” —
empowering customization and
extensibility

WORK PER
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Oagram Q v
tion Actses Instances Visible to Me v
. Q owis = .
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Provide . Aoe: 1
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Dashboard Customization

Dashboards are just human services — create your own !

i+ Designer Q Inspector = M Optimizer =2 0] . ?
Save Snapshot  Process Center  Help

|7 Process Performance

v PROCESS PORTAL

«{3 Processes
&) UserInterface
4 Implementation

=% Decisions T
¥J Data Process 28 Common
M Performance o+ Designer  Q Inspector M Optimizer =] (0] ?
ve napsho rocess Center  Help
‘f s San Si hot Py Cent Helj
etup _— ] ——
& Fils ~ PROCESS PORTAL P 1 Frocess Performance
RECODS | {3 Processes
B
» i System Data (8.5.0) . | /2 Ut
» & Coaches (8.5.0) © > InitData ’ —
= \ 4 4 Implementation abs
» i Dashboards (8.5.0) Start Handl ..
andle | =% Decisions Process Over... tw.resource.PortalControls.processinstance.GanttView tw.resource.PortalControls.processInstance.SetPath
v BLUEWORKS LIVE PROCESSES Navigatio 2 Data Dashboard
 SMART FOLDERS M Performance a tw.resource.PortalControls.processInstance.SetPath Business Card Info
Y& Favorites (2 B 1 Setup Process Insta... e @ Chart
rocess & . -
Changed today Overview & Files 2 tw.local.historicalPathLabel tw.resource. PortalControls.processInstance.ClearCustomPath @ Chart with Time
Changed this week { Page J v TOOLKITS oh Selectof .
A Validation errors (2 ] » i System Data (8.5.0) Process Detai... Collapsible Section
@ Public (0] » i Coaches (8.5.0) ) Dbialog
(A
» i Dashboards (8.5.0) g ot N% 3+ Floating Layout
e
4 [roerqusmonisne
~ BLUEWORKS LIVE PROCESSES £ kingmeargu oot R e R c Formatted Text
R tqured | Manager for approval, < Gantt Chart Instance
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Changed today g T Genarl Managerevshtes - Overview
. Changed this week 3 N ek Navigation
Revision History ) o — . i g el Controller
8.0.1 < m J @ Public o Navigation Select
— — 3
m Validation Es Where Used +{2 Process Diagram
Process Due Date
o rocess Instances
List
== Process Summary
Quick Stats
Mack Details] —
ask Details | ¢ . B @ Advanced
6 801 < i » (= Variables
e | =
[JOPWE \alidation Errors Where Used e R R T o
E—
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Dashboard Customization

Build your own dashboards based on a rich set of pre-defined coach views

p Chart

) Dialeg

+3¢ Floating Layout
(BeBesigHeE Q nspector @ Optimizer | B e fis. Gantt Chart Instance
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=, Decisions [#] Dashboards Loc i .
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Collaboration

Details Stream E|

Details Stream

Expert:
Recommended Experts (7)
Overdue Form Completion for Be
Short
May 16, 20

ﬂ ® Benjamin Short
Y I

Mention | Collaborate | Chat
.3 = Craig Moser

SLA Violation for Form Completio
deadline
May 16, 2011

) @Mention | Collaborate

Experts Recommended by the Subject
_ Matter Experts Group (19)
. Craig Moser: The rejection date |

& gy - nextyear Is that right?
» May 15, 2011 at 11:.23 am

< Mention | Collaborate
Elizabeth Jensen: @Craig M¢ ® Mandy Peloski
My mistake. The actual date i A
2011

Mention | Collaborate | Chat

® Lauren Shupp
1 at 5:50 pm | 4 @\

Mention | Collaborate
how All
Benjamin Short shared a file EShow
3] Minner_Credit_Score pdf
May 14, 2011 at 3:45 prr

Form Completionté @ 0 o
Benjamin Short
May 14, 2011 at 128 (4

18M Process Portal

B = chriswak
d) @M

May 15, 201

(] Most Visited =[] Persons

Foster cross-functional and cross-divisional outcomes

al e [ Apple s [ News+ []ibem~
@ Modalidad de vista: Esié vabajando en a tareacon | Brandon
>

New Account Review for John Smith -

‘You have received a requést for 5
ichas the

Due: Apri 26, 2012 3:04 PM 1]
@ MW SC00UNT 0peNING. Your reaponsibilty is 10 verify the information alre P P I
s e s 1 eached documancs
rocess Porta
Datos del Cliente
xparts Recommended by the Sudject
Matter Experts Group (1)
...... © Unes
JS8a902453 @ britney
Nombre Linea 2 4
‘:_':‘“ Ciudag Estado
Puniae de Crédito

3 Bookmarks.

Tomar el control

Online awareness and in-

process real-time persistent

messaging allow users to
collaborate in-context.

Activity streams provide a
way for you to monitor and
perform ad-hoc actions on

your “favorite” processes and
tasks.

» Experts — either pre-defined
or discovered dynamically
(using social analytics) — can

help you complete process
tasks.

© 2013 IBM Corporation
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In-Task Collaboration 4 =

Jane and Wendy can work together in the shared Coach

6°fatio“

Wendy is in
“view” mode and
can see Jane’s

edits real time!

Do the test -

Jane can make
Wendy an editor

Make Wendy Editor

[ ]

Name: - Details
Monitor
Due: 3/28/12 4:06 PM
ID: -
|ABC-1233 77 Product Test:162
S Name:
Instructions: Monitor Due: April 11, 2012
Test brightness
ID: 1 D: ABC-123
Results: T :
ABC-1233 o Instructions: Test brigtness
Instructions: Name: Monitor
Test brightness -
Results: +{3 View Process Diagram
Jane is the editor A

Wendy can see her
changes as she types
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Collaboration using Familiar Tools

Embedded in IBM Connections

Ao Reg.
e Deen aenireca T
Save
: Q Tank 338823800 Hom Gather Dinpute bkoeraaton srocess '3 infiate Mew Case . Cond name or phone 1o search for the
Secn
. -h-::. .
AgTinistren 4t X Phooe
a Cuntorer Nare
Caiwe

Cu e 20T BAnged T x
. oy 0 e ATwag A€ respornes 1o your content
Shhsi Upditis Initiate New Case - Customer
U, Hi8casra 8 Search
o2y A -
Regaec

Please enter the customers

customer account details

= |IBM Connections users can stay in context
and complete work

= BPM posts task notifications to the
Connections activity stream

= Users click on stream entry and open the
task as an embedded experience

AN

Oratio®

O
N

Embedded in IBM Notes
BMiNotes X B L ® B A

M N
il Mail ¥ Maildnbox X

Order Vendor4
varadint3/bpm

C New * Reply * ReplyToAll * Forward ~ [ ~ * v MarkAs ~ ]ﬂ[ More ~ G
Inbox (2) & ! Who Subject

Drafts Response Required, Order 155-Camera

A 54-
Sent \ Response Required, Order 154-More Camera

% Administrator Response Required, Order 153-Camera
Follow Up

Administrator Response Required, Order 107-Hats
Al Documents Administrator Response Required, Order 106-Lens

Junk

Trash

= |BM Notes users can stay in context and
complete work

= BPM sends e-mails for tasks

= Users fill in task forms (coaches) directly in
their mail client

© 2013 IBM Corporation




Governance

Align business operations with strategic intent in the face of change
IBM BPM

# WebSphere Business Process Manager - tw. admin - Order Fulfillment Demo - Main
Fie Edt Playback Help

s Designer Q Inspector M Optimizer

v ORDER FULFILLMENT DEMO
Al
{3 Processes
& User Interface
4% Implementation
= Rules
¥2 Data

Order Fulfillment

Process Center

I Performance )
£ Setup §

s Fies

Enter the name of your new snapshot
» TOOLKITS b

@ Take Snapshot [x] L

[ [va-Major Customers|

v BLUEPRINTS. ot

. Favorites
Changed today

v SMART FOLDERS g

E.&E_Jl

|

Missed SLA

[E] Changed this week
A validation errors

IBM BPM i

J Create Order i’

Process Center

on
Re:

n History
v3 - Advanced Reporting

Simulation

Implementation

Presentation: & Color' ™ Teon

Pre & Post Help Topic:

vore _ _

Process Center enables
centralized control of
processes

Name: Create Order

S Routing
&l v2 - SAP Integration
Data Mapping Presentation Color:  [Defauit <
K& v1- Automate Manual Steps

Lo AC AT D EE A 1

~ Behavior

Loop Type:  |None

» Multi Instance Looping

» Simple Looping

Snapshots provide reliable
version management

% WebSphere Business Process Manage

Flle Edit Playback Help {Tyre v
Integration Service
o Desigher Q Inspector M
' create Customer

13° setup. " get Customer Contact

& Fies ' get Customer Detail
v TOOLKITS &' get Customer Master

» il System Data (7.1.0) " update Customer

» i 5A Business Data Search (Dis... &
» i SA Process App Setup (Distro v3....
»EsA nents (Os... 44
V1)

Al
#{3 Processes
& User Interface
4K Implementation
=% Rules
¥ Data
[ Performance
P setp
& Fies
» i 54P Integration (v1)

v BLUEPRINTS

Implementation

lodify Task

»@: Postpone Task

"\ Dedision Gateway

@ End Event

‘v SMART FOLDERS
. Favorites
[iEl Changed today

Changed this week =

Revision History o
v3 - Advanced Reporting
K&l v2 - SAP Integration

K v1- Automate Manual Steps

~ Common ~ Behavior
Name: Review RFP Detais E

Documentation:

® localhost:
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Use governance processes to control lifecycle A

[9)
(o]
<

Trigger governance processes associated

with specific lifecycle events a— ‘ | oo

Yoy | Verify
- } m' Perform UAT -
Start Dependencies v pioy End
+ Ready? ﬂ Ready’

Process ' Integration GOVerTance
i
g process for

Designers K Designers i
! deploying
Snapshots

Process Center
BPM Repository

3

Lifecycle Event Mgmt

Process Lifecycle Events

Archived

| created

|/ imported

| Marked as Favorite

| Opened in Designer

[ User Added
( User Removed
/" Group Added

' Group Removed
Access |
/ Write Access Added
\_ Write Access Removed
‘:‘ Admin Access Added

\_ Admin Access Removed

Name Updated
;‘ Acronym Updated
PI'OCGSS Settings 4 Description Updated
Server | \ Users Create Tracks Setting Updated
Process Applications | Activated
| Archived
<

- ! _Created
a Il

! & *‘ Deployed

et \ } Deactivated

. \_ Snapshots "

Test Test Production Production N

Instance < Instance Instance - Instance e Archived
\ [ Created 17
Track |
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Accelerate Mobile Access to IBM BPM

-

Non-production entitlement to Worklight
Enterprise Edition with IBM BPM V8.5

= Develop and test custom IBM BPM mobile
applications using Worklight

= Leverage the IBM BPM APIs and Coaches

= Accelerate development of customer ready mobile
experiences

Accelerate delivery of mobile applications
with new sample coach views delivered via an
IBM BPM mobile ready toolkit

= Leverage mobile device specific features
= Leverage Worklight specific device features

= Updated Worklight sample for use as starting point
implementation

= New BPM controls targeted to deliver common

mobile experiences — Location, Camera,
Notifications

© 2013 IBM Corporation



Sample Mobile Coach Toolkit in Action T=ES

Map control with
device location
service

Mobile-sized layout Camera control

New Call Info

Claim Information
Name
Benjamin Short

Angus Valey P ¢ -

»
® NEWCLAIM

Tangiewc: £ 12sten

Date of Loss
November 12, 2012

Status
Active

Involved Vehicle
2012 MINI Cooper S
Other Options:

Map and Start Call
Directlons Work  Client

Device interaction — use
device services to get
directions

. ©2013 IBM Corporation



Social, Actionable Coach-Based Dashboards /@

{

“Power is nothing without control”

Dashboards in action:

Get insight into your business processes
and take action to 1improve business
outcomes



SUMMARY: IBM Business Process Manager
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Mobile App

'Portal Dashboards
= Mobile

E Toolkit
Process Server

Core BPM Advanced Automation & Integration

BPMN Process Rules Performance BPEL Integration Adaptors

Data W use
= Y

Express .
Standard Bll;losclgggs WAS ND
Advanced

Manager

Shared Assets R ‘?9 ository Server Registry
‘{0 R = i —

Versioned Assets

Network Multiple Process Centers

'_ Process Designer / | Process Center
Optimizer Console

Integration
Designer
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IBM BPM 8.5 Highlights

Team Performance Dashboard

™ e

Simplified Installation & High Visibility CMIS-compatible

Configuration “Social” Dashboards epository for Internal
Docs

g : : el
® Worklight
PureSystems :
Developer Studio Bundle
IBM BPM Pattern ‘ + Enhanced Mobile
for PureApp Toolkit

Closer linkage between Blueworks
Live process discovery and
implementation

© 2013 IBM Corporation
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