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Enable AI to answer  
any business question 



Enable AI to answer  
any business question  

while enforcing  
data governance policies.





DEMO TIME



We enable governed, audited access to data through AI
REVISITING THE USE CASES

We can find the right data product for a given business question 

We can request access with a specific purpose 

We can query the data in the right way 

We can audit the why for every SQL query 

We can block SQL queries if the purpose is not covered by governance

AUTOMATICALLY!



But how does it work?
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“If an agent can access data it was not supposed to use for a given purpose, it eventually will. 
Murphy had no idea he was writing data governance policy!” — Florian Bigelmaier, BARC



But why did it work?



Because of AI agents 
capabilities



Because of MCP tools  
working together at one central place



Because of good metadata



Success Factors
WHY DOES THIS WORK SO WELL?

Metadata optimized for Agents based on Open Standards
Open Data Product Standard (ODPS), Open Data Contract Standard (ODCS),  
Open Semantic Interchange (OSI)

Compliant by design
Purpose-based access management, based on access agreements, data contracts, and global policies

Built on Data Products and Data Contracts
Ownership through data products and trust through testable data contracts

Anchored in Semantics
So we know what every field means, and how we can combine data products



Evaluation



Qualitative Evaluation

After seeing the demo, what tasks or use cases in your work do you think Data Product MCP 
enables that you could not do (or could do only with much more effort) before?


How do you expect the use of Data Product MCP to change your current approach to data 
work (e.g. adoption of Data Mesh, relevance of dashboards, collaboration across teams)?


What potential limitations or concerns (e.g. scalability, correctness, security, compliance) do 
you see that might prevent adoption in your organization?


How reliable would Data Product MCP’s results need to be for you to trust and adopt it in 
production?

Procedure: Show demo of the prototype at an Industry Conference and a 
Webinar on LinkedIn (2x50 people) -> Let participants answer questionnaire





Qualitative Evaluation (n = 16)

How reliable would Data Product MCP’s results need to be for you to 
trust and adopt it in production?


Only 2 out of 16 said 100%. All others were fine with less!



And today?  

=>Biggest adoption issue is Deployment. 
Enterprises need built-in Agents



Every big player in the market now adds 
such capabilities* within their offering! 

Snowflake, Google,  
Databricks, Microsoft, …

* without purpose-based access control.







But if you only remember one 
thing…



The (autonomous) agents are coming. 
And they are enterprise data hungry. 

Automated data governance is the only 
way for them to fulfill their potential.



Thank you! Questions?
ENTROPY DATA

Interested in doing research together?  

Happy to talk. :-) 

Contact: simon.harrer@entropy-data.com 

Links: 

entropy-data.com/research 

http://entropy-data.com/research

